[bookmark: _GoBack]eSucceed Charter School
Governance Board Agenda
Monday, April 22, 2019
3:00 p.m. Regular Board Meeting
CESA 10 - Room E
725 W Park Ave, Chippewa Falls, WI 54729

1. Call to order, roll call, and determination of a quorum 
Present: Brandon Phelps, Jeff Stevens, Kelly Berry. Absent:  Kristel Tavare
2. Approval of the agenda - Motion for approval by Jeff, seconded by Brandon. Motion
Passed

3. Approval of the minutes from the March Board meeting - Motion for approval made by Jeff; seconded by Kelly. Motion passed. 

4. Board Training Guest Speaker - Dr. Steven Rippe (EdVisions) - discuss the purpose of board and authorizer and accountability(10 minutes- 3:05-3:15)
Michele will provide Steven’s contact information to the board members

5. Director and Authorizer Reports (20 minutes 3:15-3:35)
5.1  HeadRush - Will be moving forward with them as our project management system.
5.2  WEN - will be working to organize everything under one platform. We will also need to start choosing courses soon. 
5.3  Captivate - Will develop 3 videos for eSucceed. First view of the first one is tomorrow. 
5.4  Enrollment - Discussed open enrollment of full time students and enrollment of part-time students
5.5  Handbook/Policy book - Will provide to the board 2 weeks prior to next board meeting
5.6  MAP Testing - Will explore further in May/June
5.7  Site Visits - Visited 3 districts that have space for an eSucceed location. Michele and Steven Rippe recommend Cornell for location, space size, and part time student enrollment.
5.8  District Presentations -3 of the 7 districts have provided presentations to their staff with one more being scheduled
5.9  Email to staff about applying - also on the website - 3 teachers have applied
5.10 Website - FAQs Adding more
5.11 DPI Requirements -competencies completed


      6.  New Business (50 minutes 3:35-4:25)
6.1   eSucceed Lottery Process Amendment - Motion by Jeff seconded by Brandon to amend the lottery process 
6.2   CESA 10 Proposal discussion/possible vote -Discussion regarding future employees hired through CESA 10 or through school district
6.3   On Site Location discussion/vote - Motion by Brandon seconded by Kelly to  .   approve Cornell as the location for eSucceed Charter School site
6.4  Technology computer/equipment (Bids?) discussion/possible motion - This will be put on the next meeting agenda for a vote when all board members are in attendance. 
6.5  Policy for hiring teachers discussion - Michele will get more information regarding how other virtual schools compensate teachers. 
6.6  Staffing (tech, tech support, secretarial, teachers) discussion
6.7  SPED discussion/requirements discussion - Information from the DPI website regarding special education students will be linked to the eSucceed website. 
6.8  Schedule board meeting dates through the summer discussion -Next Board meeting is scheduled for Wednesday, May 15 from 3:00-4:30. Summer schedule will be determined at that time

       7.  Adjourn: Brandon made the motion to adjourn; Jeff seconded


